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INTRODUCTION 

 

The Entre4all Grassroots initiative is designed to provide the EU community with a complete and ready to implement 

policy pack/tool kit to support the organisations to organise a creative and inspiring programme aiming: 

 

1. To strengthen adult educators/ social workers’ profiles, upgrade their services and enrich their tools, 

resources and methodologies 

2. To support the acquisition of targeted to the labour market digital and employability skills for adults with 

disabilities and their educators/trainers thus bridging the skills gap 

3. To upgrade the quality of Adult Learning opportunities provided for adults with disabilities in order to ensure 

inclusion and access, as well as increase participation in LLL to reach the benchmark target of 15%. 

4. To introduce the idea of monitoring and assessing adults' competences in the digital field in an interactive 

way that can be utilised for the visibility of achievements through the Open Badges. 

5. To offer an ON-LINE TOOL to give visibility to social entrepreneurship initiatives or opportunities provided 

for this vulnerable group of adults while creating synergies with the labour market. 

 

In order to achieve the desired results and impact, the Entre4all partnership have implemented the following activities: 

 

A1 - Evaluation of the Entre4all community centres programme and finalisation of the TOOL KIT 

The results of the evaluation are available in a separate document 

 

A2 - Design of the Policy Recommendation Pack for Upscaling and Sustainability Strategy 

In order to ensure sustainability, continuity and further exploitation of the project's products (method and 

OER) it is essential to provide the policy-makers with a "ready to implement" Policy Strategy Pack, which can 

easily be reviewed and modified. 

 

A3 - Setting Up the Entre4all Support Centres at Regional / National Levels 

In order to ensure the sustainability of the project’s products and its use after finalisation of implementation, 

we propose to sustain the synergies that were created with enterprises and companies throughout the project 

implementation period through: 

  

● Memorandum of Commitment 

● Entre4all Community Centres 

● Launch of the Entre4all Mapping Tool 

A4 – Inclusive Entre4all Policy Reform Initiative (From the Grassroots to the National Level)  
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The policy reform initiative document includes: data on inclusion of young adults with disabilities in the labour 

market and economy through social entrepreneurship, description of the target group(s), and a description of 

the aim of raising awareness for prospects, challenges and skills needs of the labour market 

This activity also includes a declaration to the European Parliament for which signatures will be collected, as 

well as campaign videos of the participants’ experiences who act as role models and peers to encourage 

greater project take up, reach and long-term sustainability.  

 

A1 - Evaluation of the Entre4all community centres programme and 

finalisation of the TOOL KIT 
 

By the end of the project Entre4all pack with all accompanying products (framework, eco-system for validation 

through the Open Badges, dual learning modules and services, tool kit, campaign, exploitation strategy etc.) will be 

designed, developed, pilot-tested, implemented, refined and finalised in 4 main languages. 

In order to refine and finalise the Entre4all Pack, a template has been devised to systematically collect, report on, 

and process information and feedback relating to the in-country piloting activities. The ensuing documents (from 

Austria, Cyprus, Greece and Slovenia) are evaluated and the summaries incorporated into a final evaluation. The 

conclusions are incorporated into the final Entre4all Pack:  

https://entre4all.eu/en/io4/ 

  

https://entre4all.eu/en/io4/
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A2 - Design of the Policy Recommendation Pack for Upscaling and 

Sustainability Strategy 

 

Dissemination and exploitation play an important role from the beginning of the project life cycle to the end of 

implementation. Dissemination is defined as a process of providing information on the quality, relevance, and 

effectiveness of the results of programmes and initiatives to key actors, while exploitation consists of mainstreaming 

and multiplication and provides with the best possible uses of project results. In order to ensure sustainability and 

further exploitation of the project's products it is essential to provide the policy-makers with a "ready to implement" 

POLICY STRATEGY PACK which can easily be reviewed and modified. This is the main result under activity IO5 A2 - 

DESIGN OF THE POLICY RECOMMENDATION PACK FOR UPSCALING SUSTAINABILITY STRATEGY.  

This document represents the national strategy in each partner country that includes all actions to take, obstacles to 

overcome, decisions to make to use project results from local to national level. The strategy includes aspects that will 

minimise the "resistance to change" factor.  

Within the first part of the document there are some common guidelines intended for project partners for 

implementation of strategy with stakeholders and policy makers. It includes description of potential stakeholders and 

potential transferable project results.  

Second part of this document is operational. It includes specific actions that each partner already implemented or will 

implement after the end of the project on local, regional, national or EU level. These actions are crucial for the use of 

the project results inside and outside partnership and for ensuring the sustainability of project results. Each partner in 

accordance with their opportunities selected a selection of possible solutions to sustainability of the project. Each 

partner investigated 1 or 2 in depth to achieve integrations of project results outside the partnership.  

The last part of this document represents COMPARATIVE INDEX with all NATIONAL STRATEGIES and some common 

conclusion of impact of these activities.  

 

Guidelines for the Implementation of Strategy with Stakeholders and Policy Makers 

 
1. POTENTIAL STAKEHOLDERS 

The definition of success is when the products delivered by this project are usable and used in different countries and 

different sectors. The main stakeholders are of course end users like people with disabilities in general, but also all 

vulnerable adults. 

We have reached this target groups, beside through partners organisations, mostly through the following external 

stakeholder organisations such as: 
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● organisations/associations for disabled, 

● social companies, 

● employment agencies,  

● competence centres, 

● adult education organisations, 

● career guidance counsellors, 

● voluntary organisations, 

● youth work organisations. 

 

In the original Dissemination Plan, all kinds of activities are mentioned, but these are mostly targeted at the general 

public. Actions listed in the next section focus on the stakeholders described above, with the aim of achieving the use 

of project results within local organisations and at a systematic level.  

First of all, spreading information within the partner’s own institutions and integration of project results into partners 

own institutions is very important because of strengthening organisational competences, expansion and enrichment 

of the programme to better respond to the needs of the environment.  

The interaction with the eventual users and beneficiaries of the project and other stakeholders was ongoing from the 

beginning of project implementation until the end of the working period, and it will continue after the end of the 

project. This is of crucial importance for the successful and sustainable exploitation of the results. Stakeholders have 

been intensively involved in all stages of the developmental process. We have reached our stakeholders using different 

channels, but the most efficient channels have been “face to face” meetings (personal conversations). With regular 

internal newsletters, we have kept colleagues updated on the project activities and results.  

One efficient way of including people from outside the partnership and inviting stakeholders to work with the project 

is the establishment of advisory boards. These are important as they are based on grassroots organisations working 

directly with the target group who bring the needs of the future users to the forefront of project implementation, as 

well as giving external experts (external organisations, policy makers) the power of influencing the quality of project 

results. Advisory boards commented on certain interim products of the project and participated at project events, as 

well as giving their feedback. The group members have brought valuable information to the partnership. 

Testing and piloting draft educational products was also important for ascertaining the precise nature of users’ needs 

and by active cooperation of stakeholders within this process, we have received important feedback on the adequacy 

of the project products and hints on how to improve them. 
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2. PROJECT RESULTS WITH TRANSFER POTENTIAL  

All project results have the potential for transferability (with allowance for adaptation), which of course depends on 

the target group of end users and the type of organisation (stakeholder who is the link between project results and our 

end users), the aim of use and learning and/or validation process. Bellow you can find the list of potential project results 

in relation to opportunities for transfer into other environments.  

 

Project result Stakeholders/ End users Goal of use  
Methods of 
implementation 

ENTRE4ALL FRAMEWORK 

The set of competence, skills and 
knowledge an individual acquired 
and/or is able to demonstrate after 
completion of a learning process. 

For 4 general modules (Entrepreneurial 
competences, financial competences, 
Social competences, Digital 
competences) and 7 optional modules.  

Interested key stakeholders  

 

To give support in the process 
of evaluation of competencies 
of end users 

 

To help create similar 
competence frameworks 

in-depth reading 
of the document 
(studying the 
material) 

MAPPING TOOL interactive map 
where social entrepreneurship 
practices are presented 

Disabled 

Vulnerable adults 

All beginners in the field of 
entrepreneurship 

All stakeholders – supporters 
to end users, interested key 
stakeholders  

Support end users to find 
appropriate social company 
and make connection with 
them within learning process 

 

Expansion of networks of 
stakeholders  

 

ENTRE4ALL PLATFORM  

4 main modules: 

Entrepreneurial competences, financial 
competences, Social competences, 
Digital competences  

+ assessment  

 

7 education videos for different 
entrepreneurial filed: entrepreneurship 
in the social field, entrepreneurship in 
the field of art and culture, 
entrepreneurship in the field of health 
services, environmental 
entrepreneurship, entrepreneurship in 
education, entrepreneurship in 
tourism, trade entrepreneurship 

 

Disabled 

Vulnerable adults 

All beginners in the field of 
entrepreneurship 

Interested key stakeholders as 
supporters to end users: 
organisations/associations for 
disabled, social companies, 
employment agencies,  
competence centers, adult 
education organisations, 
career guidance counsellors, 
voluntary organisations, youth 
work organisations, other 
organisations with interest 

 

To upgrade basic competence 
needed to start with for the 
first step on the path of 
entrepreneurship 

 

To evaluate basic 
competences to start with for 
the first step on the path of 
entrepreneurship. 

 

Individual or 
Group supervised 
by trained mentor 
(stakeholder 
organisation) 
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OB REPORT 

Open Badge eco-system based on the 
Competence Framework in order to 
identify, recognize and validate the 
skills to be obtained by disabled adults.  

Theoretical background of the 
methodology used.  

Description of the ecosystem designed 
here in relation to the structure, criteria 
and description for issuers, graphic 
design, technological integration with 
the e-platform and endorsement 
procedure 

Practical guidelines for issuing an 
OPEN BADGE by using the open 
platform developed. 

Interested key stakeholders 

To use this methodology 
development of  assessment 
procedures in education, not 
only on the field of Adult 
Education 

in-depth reading 
of the document 
(studying the 
material) 

POLICY RECOMMENDATION PACK 
FOR UPSCALING SUSTAINABILITY 
STRATEGY 

common guidelines for 
implementation of strategy with 
stakeholders and policy makers 

interested key stakeholders 
Creation of similar strategies 
on other fields, outside 
education  

in-depth reading 
of the document 
(studying the 
material) 
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In order to raise awareness and find out where and how different results can be useful for different key stakeholders 

and end users, it is crucial to be aware of internal barriers and positive aspects, as well as external opportunities and 

threats. Here is an example of a SWOT analysis and its application in planning exploitation activities:  

 

 

 

Whenever we face obstacles, we can find an easy solution to mitigate risks by using our strengths. Moreover, we can 

overcome weaknesses with external opportunities. In the example above, we find a specific solution to overcome 

weaknesses and play to our strengths: 

“While presenting project results to external organisations who are dealing with other vulnerable groups of adults (e.g. 

migrants, people with low/poor education levels, Roma, long-term unemployed…) we should pay special attention of 

presenting the alignments of project e-learning platform (material on the platform) to the needs of their target group. 

It’s crucial to use all supporting manuals (Including OB Report).” 

 

  

 

 

STRENGTHS 

 

WEAKNESESS  

 

OPPORTUNITIES 

 

THREATS  

 
stakeholders do not 
see the potential to 
use the e-learning 
platform for  other 
vulnerable groups of 
adults 

 

a wide network of 
partners in the field of 

empowering 
vulnerable adults for 
an independent path  

 

all materials 
emphasize the 
importance of 
adapting project 
results to the needs of  
target group and the 
important role of the 
mentor in this  

 

project results are 
developed for 
disabled, not using 
"easy reading" 
methodology, 
materials are 
developed for 
mentors 
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Plan of Specific Activities 

 

This is an action plan of activities which have either already been implemented by the partner organisations or will 

implement after the end of the project to ensure use of project results also after the end of the project.  

 

ACTIVITY 

LEVEL 

local/REG/N
A/EU 

TARGET GROUP 

PARTNER  

RESPONSIBLE/S
UPPORTING 

TIMELINE 
IMPACT (WITH 
POSSIBLE PROVES) 

Presentation of project 
results 

EU EVS volunteers ALL partners 
December 
2021 

Memorandum of 
commitment   

Presentation of project 
results (Teden 
vseživljenskega učenja - 
Lifelong Learning Week) 

Local Professionals, 
employment 
counsellors, 
mentors, public 

CPU September 

2020 

Project presentation 

Presentation of project 
results 

Local Professionals 
(Network business 
incubator Ormož) 

CPU September 

2021 

Awareness of 
importance of our 
project results for 
empowerment of 
disabled and other 
vulnerable adults; to 
foster 

Meeting Agenda 

Presentation of project 
results 

Local Intermunicipal 
association of 
disabled people 
Ptuj 

CPU October 

2021 

Awareness of 
importance of our 
project results for 
empowerment of 
disabled and other 
vulnerable adults; to 
foster 

Meeting Agenda 
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Presentation of project 
results 

Local Municipality 
Markovci 

CPU December 

2021 

Awareness of 
importance of our 
project results for 
empowerment of 
disabled and other 
vulnerable adults; to 
foster 

Meeting Agenda 

Presentation of project 
results 

Local Municipality 
Slovenske Konjice 

CPU December 
2021 

Awareness of 
importance of our 
project results for 
empowerment of 
disabled and other 
vulnerable adults; to 
foster 

Meeting Agenda 

Integration of project 
results into partners 
organisations: 

- EKO d.o.o 

LOCAL, 
REGIONAL 

Persons with 
disabilities 

 

CPU 
September 

2021 

Improving 
entrepreneurial skills of 
vulnerable adults 

Memorandum of 
commitment (setting 
up Entre4all 
Competence Centre) 

Presentation of project 
results (Social Economy 
Fair) 

Regional Professionals, 
social 
entrepreneurs, 
entrepreneurs, 
volunteers, 
mentors 

CPU September 

2020 

Project presentation 

Presentation annually of 
the ENTRE4ALL projects 
results to the 
‘International Day of 
Persons with Disabilities’  

Regional Professionals  CPU 2022, 2023 Project results 
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Presentation of project 
results (Social Economy 
Fair) 

Regional 

Professionals, 
social 
entrepreneurs, 
entrepreneurs, 
volunteers, 
mentors 

CPU 2022, 2023 Project results 

Discussion with 
representatives of 
municipalities 

  

Regional Municipality of 
Larissa, Region of 
Thessaly 

  

DIMITRA 2022 Awareness of 
importance of our 
project results for 
empowerment of 
disabled people 

  

Presentation of project 
results at conferences of 
organizations of disable 
people 

Regional ESAMEA DIMITRA 2022 Project Results 
Presentation 

  

Meeting and presentation 
of the Entre4all project 
results to relevant 
stakeholders - adult 
education centres for 
people with disabilities  

National  Professionals DIMITRA 
December 
2021  

Project Results 
Presentation 

Integration of project 
results into partner 
organisations 

  

National, EU VET institutions 
and professionals 

DIMITRA December 
2021 

Project Results 
Presentation 

Presentation of project 
results at conferences 

National, EU VET institutions 
and professionals 

DIMITRA 2022 Project Results 
Presentation 

Presentation of the 
ENTRE4ALL project on 
the International 
Education and Career Fair 
where adult organisations 
participates and to they 
will be informed about the 
results 

National  Professionals 
Emphasys 
Centre 

December 
2021  

Memorandum of 
commitment   

 

Project Results  
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Meeting and presentation 
of the Entre4all project 
results to relevant 
stakeholders - adult 
education centres for 
people with disabilities  

National  Professionals 
Emphasys 
Centre 

December 
2021  

Memorandum of 
commitment   

Publish article on EPALE 
Cyprus platform  

EU Professionals  
Emphasys 
Centre 

December 
2021 

Project results 

Provide KA1 mobility 
courses to adult educators 
- trainers - professionals 
regarding social 
entrepreneurship context 
for adult learners with 
disabilities  

EU  Professionals  
Emphasys 
Centre 

December 
2021 

Provide new 
opportunities to adult 
educators - trainers - 
professionals  

Presentation annually of 
the ENTRE4ALL projects 
results to the 
‘International Day of 
Persons with Disabilities’  

EU  Professionals  
Emphasys 
Centre 

December 
2021 

Project results 

Integration of project 
results into partners 
organisations: 

- Assistenz24 / 

Inclusion24, 

Vienna, AT 

- MyAbility, 

Vienna, AT  

- Duooo, Vienna, 

AT 

LOCAL, 
REGIONAL 

Deaf, Hard of 
Hearing and 
Vulnerable adults 

 

equalizent  

January / 
February 
2020 and 
throughout 
the project 

Improving 
entrepreneurial skills of 
vulnerable adults 

Integration of project 
results into partners 
organisations: 

- Agentur 

Sonnenklar, 

Vienna AT 

LOCAL, 
REGIONAL 

Persons with 
disabilities 

 

equalizent 

January / 
February 
2020 and 
throughout 
the project 

December 
2021 

Improving 
entrepreneurial skills of 
vulnerable adults 

Memorandum of 
commitment (setting 
up Entre4all 
Competence Centre) 

Usage of project results in 
regular courses at 
equalizent 

LOCAL, 
REGIONAL 

deaf youth (15-12) 

deaf job seekers 
18+ 

hearing people 
learning sign 
language 

equalizent 

Since 
September 
2021 

Ongoing 

Pedagogic 
conference in 
June 2022 

Improving 
entrepreneurial skills of 
vulnerable adults 
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Sharing project 
information and results 
with Klagenfurt University 

National Professionals equalizent Nov 2021 
Dissemination report  
Project results 

Sharing project 
information with the 
organisers of the Zero 
Project 

EU, 
Internationa
l 

Professionals equalizent 
Feb 2020, Feb 
2021, 
Feb 2022 

Dissemination report 

Presentation of project 
results at EPALE 
conference and in written 
conference publications 

EU Professionals  equalizent  May 2021 

EPALE Publication (in 
EN/DE) and on EPALE 
website 

https://oead.at/fileadm
in/Dokumente/bildung.
erasmusplus.at/Erwach
senenbildung/EPALE/2
021/EPALE_Online_Co
nference_2021_Progra
mme.pdf 

 

https://epale.ec.europa
.eu/en/resource-
centre/content/epale-
and-erasmus-
publication-2021-i-am-
different-you-are-
different 

 

Usage of project results in 
regular vocational 
rehabilitation courses at 
Kentro Amea Agios 
Lazaros 

 

LOCAL Adult people with 
intellectual 
disabilities 

Kentro Amea 
Agios Lazaros 

  

December 
2021- July 
2022 

Improving 
entrepreneurial skills of 
adults with disabilities 

https://oead.at/fileadmin/Dokumente/bildung.erasmusplus.at/Erwachsenenbildung/EPALE/2021/EPALE_Online_Conference_2021_Programme.pdf
https://oead.at/fileadmin/Dokumente/bildung.erasmusplus.at/Erwachsenenbildung/EPALE/2021/EPALE_Online_Conference_2021_Programme.pdf
https://oead.at/fileadmin/Dokumente/bildung.erasmusplus.at/Erwachsenenbildung/EPALE/2021/EPALE_Online_Conference_2021_Programme.pdf
https://oead.at/fileadmin/Dokumente/bildung.erasmusplus.at/Erwachsenenbildung/EPALE/2021/EPALE_Online_Conference_2021_Programme.pdf
https://oead.at/fileadmin/Dokumente/bildung.erasmusplus.at/Erwachsenenbildung/EPALE/2021/EPALE_Online_Conference_2021_Programme.pdf
https://oead.at/fileadmin/Dokumente/bildung.erasmusplus.at/Erwachsenenbildung/EPALE/2021/EPALE_Online_Conference_2021_Programme.pdf
https://oead.at/fileadmin/Dokumente/bildung.erasmusplus.at/Erwachsenenbildung/EPALE/2021/EPALE_Online_Conference_2021_Programme.pdf
https://epale.ec.europa.eu/en/resource-centre/content/epale-and-erasmus-publication-2021-i-am-different-you-are-different
https://epale.ec.europa.eu/en/resource-centre/content/epale-and-erasmus-publication-2021-i-am-different-you-are-different
https://epale.ec.europa.eu/en/resource-centre/content/epale-and-erasmus-publication-2021-i-am-different-you-are-different
https://epale.ec.europa.eu/en/resource-centre/content/epale-and-erasmus-publication-2021-i-am-different-you-are-different
https://epale.ec.europa.eu/en/resource-centre/content/epale-and-erasmus-publication-2021-i-am-different-you-are-different
https://epale.ec.europa.eu/en/resource-centre/content/epale-and-erasmus-publication-2021-i-am-different-you-are-different
https://epale.ec.europa.eu/en/resource-centre/content/epale-and-erasmus-publication-2021-i-am-different-you-are-different
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Presentation of project 
results to social 
integration office of 
Cyprus  

  

LOCAL, 
REGIONAL 

employment 
counsellors, 
vocational 
rehabilitation 
counsellors for 
people with 
disabilities and 
managers of social 
integration office of 
Cyprus 

Kentro Amea 
Agios Lazaros 

March 2022 

  

Awareness of 
importance of our 
project results for 
entrepreneurial 
empowerment of 
people with disabilities 
that want to enter the 
entrepreneurial world 
and participate at 
vocational 
rehabilitation 
programs- promote the 
idea of future Inclusion 
of project results to 
social integration 
office’s programs 

Presentation of project 
results at the annual 
Christmas and Easter fund 
bazaars of Kentro Amea 
Agios Lazaros 

LOCAL, 
REGIONAL 

visitors from 
various cities of 
Cyprus, 
representatives of 
organizations, 
company owners, 
special educators 

Kentro Amea 
Agios Lazaros 

December 
2021 

& 

April 2022 

  

Inclusion of project 
results (Platform e-
education material and 
assessment tool for 
guidance process for 
fostering 
entrepreneurial 
competences) into their 
work 

Memorandum of 
commitment   

Meeting with 
organisations/ 
associations form the field 
of working with people 
with disabilities  

LOCAL 

Professionals from 
Želva (company for 
training and 
employment of the 
disabled) and  Šent 
(association for 
mental health)   

RIC Novo 
Mesto, CPU  

December 
2021 

Inclusion of project 
results (Platform e-
education material and 
assessment tool for 
guidance process for 
fostering 
entrepreneurial 
competences) into their 
work 

Memorandum of 
commitment   

Integration of project 
results into partners 
organisations: 

LOCAL, 
REGIONAL 

 Vulnerable adults 

 

RIC Novo 
Mesto 

November, 
December 
2021 

Improving 
entrepreneurial skills of 
vulnerable adults 
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- Guidance Centre 

Novo Mesto, 

Slovenia 

- Centre for Self-

Learning and 

Multigenerationa

l Centre Novo 

Mesto, Slovenia 

Discussion with 
representatives of 
municipalities  

at least one from each 
partner country 

REGIONAL 
Municipality Novo 
Mesto, Slovenia 

RIC June 2021 

Awareness of 
importance of our 
project results for 
empowerment of 
disabled and other 
vulnerable adults; to 
foster  

Meeting Agenda 

Meeting, cooperation REGIONAL 
Project career 
center for young 
people (PRIZMA) 

RIC 
November 
2021 

Adding project 
description on website 

Presentation of project 
results to Employment 
Centre Novo Mesto  

REGIONAL 

employment 
counsellors and 
vocational 
rehabilitation 
counsellors for the 
disabled 

RIC Novo 
Mesto  

November 
2021 – 
January 2022 

Inclusion of project 
results (Platform e-
education material and 
assessment tool for 
guidance process for 
fostering 
entrepreneurial 
competences) into their 
work 

Memorandum of 
commitment   

Meeting with SIAE and 
presentation of project 
results to the net of 
Guidance centres in 
Slovenia 

NA, 
REGIONAL 

SIAE- Slovenian 
Institute for Adult 
Education, 
Guidance centres 
in Slovenia  

RIC 
December 
2021 

Inclusion of project 
results (Platform e-
education material and 
assessment tool for 
guidance process for 
fostering 
entrepreneurial 
competences) into the 
net of 27 Guidance 
Centre in Slovenia 
leaded by Slovenian 
Institute for adult 
education 

Minutes of meeting 
email send into the net 
of Guidance centres 
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Publication of project 
results on EPALE 

EU Professionals  
RIC Novo 
Mesto, CPU  

December 
2021 

Project results published 
as OER 
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Comparative Index  

 

By country: 

In Austria, activities have mainly been implemented to date with a strong local and regional focus based on existing local contacts 

with associated organisations, stakeholders, and above all, mediation and counselling agencies working with people with 

disabilities to find employment. Due to the strong regional orientation of Deaf communities in Austria (and regional dialects in 

Austrian Sign Language), there has been less work at national level although again, utilisation of existing contacts with Klagenfurt 

University means that activities at national levels have also been implemented. The Austrian partner has strong international links 

with partners such as the European Union of the Deaf and the European Union of Deaf Youth, as well as international networks 

such as the Zero Project and EPALE.  

 

On Cyprus, Kentro Amea Agios Lazaros has mainly worked at local and regional levels, using their network of partners that provide 

vocational rehabilitation for persons with intellectual disabilities. In other words, Kentro Amea Agios Lazaros has worked mainly 

at grassroots level with the target group and providers working directly with the target group. At the same time, Emphasys Centre, 

with their considerable Erasmus+ experience, has worked at national and international levels, with activities mainly directed 

towards national and European institutions such as EPALE. Emphasys Centre is involved in multiple projects with many 

organisations representing entrepreneurs at all levels from local to international, and they have used these contacts very 

effectively to ensure project and output exploitation and sustainability beyond the project implementation period. 

 

In Greece, most activities are planned following project completion. These focus on working regionally with VET professionals 

and the local Municipality. Using multiplier events to promote the project and its outputs has been a strategy used by DIMITRA 

(as well as all other partners) in the closing months of the project. 

 

In Slovenia, partners CPU and RIC Novo Mesto have collaborated to ensure an even distribution at local, regional, and national 

levels, covering most of the country. As grassroots organisations, both have worked closely and effectively with the target group 

of people with disabilities. Both organisations have close ties with local government bodies, arranging exchanges within their 

existing networks of stakeholders and associated partners at regional and national levels (e.g. SIAE - Institute for Adult Education 

or PRIZMA). CPU has strong ties with businesses and organisations offering entrepreneurial support and resources. Both 

organisations have mobilised support for the project very effectively and plan to continue doing so once the project is completed. 

 

By target group:  

The main target group of the project is persons with disabilities looking to develop their competences with the view to becoming 

a social entrepreneur. In order to ensure this goal is achievable, partners' activities were also directed towards the support 

structures for people with disabilities, including all kinds of professionals in the field of VET, counselling, employment services and 

more. Also decision making bodies such as municipalities, regional administrations, ministries at national level and of course, 

European bodies such as the European parliament.  
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By level:  

As has already been discussed above, the importance of activities at different levels must not be underestimated. The levels are 

local, regional, national and European / international. Depending on the strengths of the respective partner and the existing 

contacts and networks which could be utilised for project purposes, partners have undertaken different levels of activities to 

ensure greatest possible impact and these activities harmonised to ensure all levels were addressed within the project. Grassroots 

organisations such as RIC Novo Mesto, equalizent, Kentro Amea Agios Lazaros have worked more at local and regional levels (and 

plan to continue doing so after the project implementation period), DIMITRA and CPU at regional and national levels, while 

Emphasys Centre have used their considerable experience to address European and international networks. Of course, all partners 

worked at all levels but expertise was nevertheless well-utilised to the benefit of the project.  
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A3 - Setting Up the Entre4all Support Centres at Regional / National Levels 

 

In order to ensure the sustainability of the project’s products and its use after finalisation of implementation, we 

propose to sustain the synergies that were created with enterprises and companies throughout the project 

implementation period through:  

● Memorandum of Commitment 

● Entre4all Community Centres 

● Launch of the Entre4all Mapping Tool 

 

MEMORANDUM OF COMMITMENT 

 

The Entre4all Memorandum of Commitment is a template, which should be completed between partner organisations 

and associated partners who are willing to act as Entre4all competence centres and utilise the Entre4all tools to 

provide support for persons with disabilities looking to become social entrepreneurs. 

 

In Austria:  

Memorandum of Commitment signed with Agentur Sonnenklar Drehscheibe Peer - Streitschlichtung on 17 December 

2021 

 

On Cyprus:  

Memorandum of Commitment signed with Πολυδύναμο Κέντρο Τσερίου (Multipurpose Service Center by the 

Municipality of Tseri) on 21st December 2021. 

Also Memorandum of Commitment signed with ΕΣΣΕ Λαρνακας (Larnaca District Coordinating Body of Volunteers) 

on 22th of December 2021.  

 

In Greece:  

Memorandum of Commitment signed with “ARISTEAS” – Centre of Social Welfare of the Region of Thessaly 

on 23rd of December 2021. 
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In Slovenia: 

Center ponovne uporabe, Memorandum of Commitment signed with Establishment of the Employment Center EKO 

d.o.o. December 2021 
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[Name of the organisation] 
[address] 

[Name of representative and role] 
 

Memorandum of Commitment for the project „Entre4all – an innovative outreach programme to equip adults 

with disabilities with key competences (social entrepreneurial and digital)” (Erasmus+ KA2 strategic 

partnership for adult education) 

To whom it may concern, 

we at [insert name of organisation] hereby confirm our intention to support the project „Entre4all“ even after the 

end of the project. 

Please insert 1 paragraph (1-2 sentences) about the organisation and it’s activities in the field of inclusion of people 

with disabilities and/or social entrepreneurship. 

For this reason [insert name of organisation] supports the activities of the Entre4all project. The aim of the Entre4all 

project is to empower people with disabilities to become social entrepreneurs and to be included into the labour 

market. This is in correspondence with the mission of [insert name of organisation]. 

We support the general aims of the project and agree to continue to cooperate with the 

Austrian/Cypriot/Greek/Slovenian project partner insert name of partner to reach the project aims. This concerns the 

empowerment of people with disabilities to become social entrepreneurs and the operation of the Entre4all 

community centres. 

Best regards, 

 

 

date, signature 
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ENTRE4ALL COMMUNITY CENTRES 

 

As part of IO4, Entre4all Community Centres are set up in all participating countries. The aim of the Community 

Centres is to ensure greater sustainability of project results by providing spaces for the transfer and implementation 

of the Entre4all programme, as well as creating synergies between the adult training organisations, NGOs, enterprises 

and stakeholders (IT, SMEs, authorities, companies etc.). The Centres will facilitate:  

● The data collection of opportunities, jobs, and internships that is available for adults with disabilities etc. 

● The selection of volunteers and mentors to support, educators and adults to run the community centres in 

partner organisations  

 

Since the structure of the programme is flexible, it can also be implemented into any learning setting (i.e. non-formal, 

informal) as well as during any time of the year (i.e. become a summer programme, weekly).  

 

The Entre4all Community Centres;  

 

● are promoted the Entre4all campaign 

● adopt innovative methods to motivate adults with disabilities (role models, mentoring, key personalities) 

● Organise an Info Day / Multiplier event for adults, educators, workers, associate partners, mentors etc. 

● Set up the participants’ committee with representatives of the educators and adults 

● Make all practical arrangements for work-place visits, community placements etc. for adults 

● Offer selected blended learning activities for adults to acquire entrepreneurial, social and digital skills 

 

 

In Austria: 

 

Entre4all competence centres have been set up at equalizent (Obere Augartenstraße 20, 1020 Wien) and with our 

affiliated partner organisation, Agentur Sonnenklar Drehscheibe Peer - Streitschlichtung (Obere Augartenstraße 12, 

1020 Wien - https://www.agentur-sonnenklar.at/) 

 

  

https://www.agentur-sonnenklar.at/
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About Agentur Sonnenklar:  

The partner supports people with disabilities in institutions to 

recognise and resolve disputes. Agentur Sonnenklar is an 

organisation dedicated to bringing institutionalised violence 

against people with disabilities to an end. 

 

The Sonnenklar peer mediators support other people with 

disabilities in everyday life wherever they need help in resolving 

a dispute. 

 

Sonnenklar organises regular workshops for: 

Clients (people with disabilities), employees and heads of 

institutions and sheltered workshops. 

 

Sonnenklar also offers info cards and educational videos. These 

enable people with disabilities to access information alone and / 

or or learn more about the topic of institutionalised violence with 

others. 

 

The organisation acts as an ENTRE4ALL competence centre, offering training opportunities and workshops, as well 

as workplace and community visits. Due to COVID, a single INFO day was not possible to organise but rather smaller 

multiplier events were organised (28.10, 10.11, 11.11, 30.11, 21.12) to publicise and advocate for the ENTRE4ALL 

programme.    
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On Cyprus:  

An Entre4all competence centre has been set up at Kentro 

Amea Agios Lazaros Center for people with disabilities 

(Olympoy, 6533 Larnaca).  

Within the Center specially designed and organised 

workshops provide to adult learners with disabilities the 

opportunity to work and realise their skills and potentials, 

both individually and as members of the group. These 

workshops are the core of Centers educational program.  

One of these workshops, where the Entre4all competence 

center has been set up, is the vocational rehabilitation- 

professional reestablishment. This workshop provides 

trainings, employment based on the skills, the needs, the 

interests and the abilities of the participants. Also it provides 

professional support, guidance, transportation to and from work 

and adequate training etc.  

Entre4all material is used as a teaching tool to prepare 

participants for the labour market and provide the appropriate 

training and opportunities to develop their own social business 

plan-idea-dream-goal. This workshop follows the standards set 

for the vocational education of people with disabilities by the 

social integration office of the Ministry of Labour of Cyprus. 

Entre4all competence centre matches and reinforces this 

program. Also, Entre4all competence centre at Kentro Amea 

Agios Lazaros is related to a social entrepreneurial activity that 

has been started, through which the students create and sell 

artistic objects, crafts and gifts. 

 

In Greece:  

An Entre4all competence centre has been set up at The Social Welfare Center of the Region of Thessaly. 

https://kkpthessaly.gr/to-kkpp/to-kentro in collaboration with DIMITRA Education & Consulting. 

Also, at the premises of DIMITRA Education & Consulting has been set up a Competence center. 

The Social Welfare Center of the Region of Thessaly is located within the boundaries of the Municipality of Larissa and 

is housed in Giannouli, Larissa. It has five branches, which are former Social Care Units of the Region of Thessaly and 

are the following: 

https://kkpthessaly.gr/to-kkpp/to-kentro
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1. The Department in Giannouli, Larissa 

[former Center for the Protection of Persons with  

Disabilities "O Aristeas"] 

2. The Department in Ampelona, Larissa, 

[former Chronic Diseases Center "O Aristeas"] 

3. The Department in Volos  

[former Support Center for People with Autism  

in Magnesia  

4. The Department for Persons with Disabilities of Trikala 

[former Chronic Diseases Center of Trikala] 

6. The Rehabilitation and Recovery Unit for  

Children with Disabilities in Karditsa 

[former Child Care Center of Karditsa] 

 

In the Structures and Departments of the Social Welfare Center of the Region of Thessaly, are provided open care and 

closed care services to children and adults with mental disabilities, various developmental disorders, syndromes, 

psychologically controlled problems, as well as to people with mobility disabilities. 

More than 90 people in the wider Region are recipients of open care services and approximately 300 people - of similar 

closed care services - from the Social Welfare Center of the Region of Thessaly.  

 

In Slovenia:  

Center ponovne uporabe 

Entre4all competence centres have been set up in Ormož (Grajski trg 3) and with our 

affiliated partner organisation, EKO d.o.o. - an employment center which is a legal entity 

established for the purpose of employing disabled people exclusively in sheltered 

workplaces and fulfilling personnel, organizational, technical and other conditions 

(http://www.eko10.si/ ) 

  

http://www.eko10.si/
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About EKO d.o.o.: 

Establishment of the Employment Center EKO d.o.o. enables disabled people in the 

Podravska and Prekmurje regions to find employment in sheltered jobs, thus offering 

disabled people the opportunity to find employment in a work environment that is 

appropriate to their abilities. Socio - economic integration of people with disabilities into 

the labour market is a goal set by the establishment and operation of society. 

The organisation acts as an ENTRE4ALL competence centre, offering training 

opportunities and workshops, as well as workplace and community visits, INFO day will be 

organised in January 2022. 
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Launch of the Entre4all Mapping Tool 

 

The main objective of the Entre4all Mapping Tool is to map out the social entrepreneurship providers / programmes / 

initiatives in the partner countries. The Mapping Tool encompasses 73 examples of social entrepreneurship providers 

/ programmes / initiatives; of which 20 are in Austria, 16 in Greece, 9 on Cyprus, and 33 in Slovenia. 

 

You will find the Entre4all Mapping Tool at: https://entre4all.eu/en/mapping-tool/ 

 

 
  

https://entre4all.eu/en/mapping-tool/
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A4 - Inclusive Entre4all Policy Reform Initiative (From the Grassroots to the 

National Level) 

 

The policy reform initiative document includes: data on inclusion of young adults with disabilities in the labour market 

and economy through social entrepreneurship, description of the target group(s), aim of raising awareness for 

prospects, challenges and skills needs of the labour market 

Persons with disabilities make up 15% of the world’s population according to the WHO and World Bank World Report 

on Disability, 2011.1 3% of the world’s population are persons with severe disabilities. Mental disorders, which are not 

always disabling, are more prevalent with OECD figures suggesting that about one in five people have a mental 

disorder at any moment in time. In our lifetimes, between 40-50% of us will suffer a mild to moderate mental illness. 2  

Available statistics (there are not always statistics available) show that people with disabilities are generally less likely 

to be employed than people without disabilities. Women with disabilities are particularly vulnerable; they are 

employed at lower rates than both women without disabilities and men with disabilities. 3 As a consequence, people 

with disabilities more than twice as likely to live in poverty than non-disabled people and nearly half of those living in 

poverty either have a disability or live with someone with a disability. 4 

The employment situation of people with disabilities is best summarised by the fact that in most countries, many 

people with disabilities are routinely classified as inactive in labour market terms. This means that they are not even 

registered as job seekers!  

There are several international frameworks on social development and on human rights, which commit to the 

inclusion of persons with disabilities. These include; the UN Convention on the Rights of Persons with Disabilities 

(CRPD), the EU Strategy for the Rights of Persons with Disabilities 2021-2030, and of course, the 2030 Agenda for 

Sustainable Development (SDGs). This is essential to ensure the principle of “leaving no-one behind”.  

The International Labour Organization (ILO) estimates that “if the employment of persons with disabilities, as a group, 

could be raised to the level of persons without disabilities, then economies could benefit from between three to seven 

per cent increase of GDP”. 5 

According to the ILO, a larger proportion of persons with disabilities is in self-employment – which may reflect the 

lack of opportunities in other types of employment. Nevertheless, self-employment offers persons with disabilities 

greater flexibility and  self determination. 

                                                      
1 https://www.who.int/disabilities/world_report/2011/report.pdf 
2 https://www.ilo.org/wcmsp5/groups/public/---dgreports/---inst/documents/publication/wcms_646041.pdf 
3 https://www.ilo.org/wcmsp5/groups/public/---dgreports/---inst/documents/publication/wcms_646041.pdf 
4 https://www.disabilityrightsuk.org/news/2020/february/nearly-half-everyone-poverty-either-disabled-person-or-lives-
disabled-person 
5 https://www.ilo.org/wcmsp5/groups/public/---dgreports/---inst/documents/publication/wcms_646041.pdf 
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Working as a social entrepreneur can have several advantages for people with disabilities: Being self-employed, they 

can choose a field of work that fits their qualification and interest. The amount of work and work hours can be adjusted 

flexibly according to their current needs and wishes. Being self-employed can give people with disabilities a feeling of 

being needed and contributing to society. It is a source for them to create an income and live financially independent. 

Working self-employed people for whom a commute to work is a barrier due to their reduced mobility they can work 

from home. 

 

Target group of the initiative: 

The Entre4all target group includes all adults with disabilities who want to become social entrepreneurs.  

The indirect target group includes adult educators and trainers (with and without disabilities) who provide support to 

adults with disabilities, as well as other training institutes and organisations providing labour and career support 

services.  

 

Aim of the initiative: 

To raise awareness for prospects, challenges and skills needs of the labour market with particular regard to people 

with disabilities. In order to ensure social inclusion, we believe it is necessary to facilitate access and participation on 

the digital labour market for young adults with disabilities. As social entrepreneurs, people with disabilities can gain 

independence and autonomy. They can improve their work-life balance and participate in working life regardless of 

their disability due to increased flexibility.  

 

 

DECLARATION TO THE EUROPEAN PARLIAMENT 

 

The project partners have developed a declaration to the European Parliament with the aim of collecting signatures 

of supporting persons / organisations. The template can be found on the next page: 
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Place, Date 

To …. 

 

Dear …, 

The undersigned organisations, working in the field of education, social entrepreneurship and disability, are writing to 

you, to point out the importance of creating the right underlying conditions for people with disabilities to become 

social entrepreneurs in the European Union. In addition, we developed an online petition 

(https://entre4all.eu/en/petition/) which has received the support of associated partner organisations and private 

individuals throughout Europe, and has been signed more than 1 000 times to date. 

In order to ensure social inclusion, we believe it is necessary to facilitate access and participation on the digital labour 

market for young adults with disabilities. As social entrepreneurs, people with disabilities can gain independence and 

autonomy. They can improve their work-life balance and participate in working life regardless of their disability due 

to increased flexibility.  

Many bureaucratic obstacles currently exist for young people with disabilities who want to become entrepreneurs. It 

starts with insufficient support through their education that often leads to a lack of self-confidence and the knowledge 

needed to become a social entrepreneur. Another obstacle is the lack of financial support for resources that people 

with disabilities need to work as entrepreneurs e.g. work – assistance, sign language interpretation and so on. 

Our claims are in line with the UN CPDR, which states in 1g Article 27 f) “Promote opportunities for self-employment, 

entrepreneurship, the development of cooperatives and starting one’s own business” 

We hope to receive your support on this issue. 

Best wishes, 

  

https://entre4all.eu/en/petition/
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Campaign Videos – Participants’ Experiences  

 

The project partners produced campaign videos in which the participants of the Entre4all programme shared their 

experience. The videos can be found at: 

https://youtube.com/playlist?list=PLUyi76PKq_PRwruojqvIjBvyq9fFcdF5w 

https://youtube.com/playlist?list=PLUyi76PKq_PRwruojqvIjBvyq9fFcdF5w

