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Module  1. [Entrepreneurial competences] 

Activity 
Number  

 M1-T2-A2 

Topic MANAGEMENT 

Learning 
Outcomes   

Level 3 - 4:   

- To understand the meaning of management   

- Understanding the basics of management  

- Be able to define meaning of management 

Learning 
approach 

☐ Blended-learning opportunities          ☒  F2F training  

☒  Individual e-learning                           ☐  Open-distance learning                   

☒  Work-based learning                           ☒  Community work 

☐  other (please specify) 

Training 
Technique 

Lecture with incorporated case studies 

Duration 190 MINUTES   

Facility/ 
Equipment 

Classroom, Internet access, projector, pen, whiteboard, tables, chairs, notebooks 
 

Participants  
will need: 

A pen, a phone  

Attached 
worksheets 

I.1-1[ Manager], 1-2[ Employee] 
 

Main Tasks 
/ Procedure    

Task 1:  
Adjust the lecture according to their disabilities. 
Start the lesson with a video; What is management? 
https://www.youtube.com/watch?v=9EBlLBenBfw (Eng.) (5 min) 
 
Find on Youtube, Google; Most successful managers in your country and in the world (10 
min) 
Discussion Questions for the Video: (25 mins) 

- What is management? List the most famous managers in the world.  
-  Do you think it is easy to be a manager? Do you see yourself in the role of a 

manager? (Explain yes and no answer) 
 
2. Task 2  
The teacher explains to the students the definition of management. (10 min) 
What it takes to be a good leader; 
https://www.ted.com/talks/roselinde_torres_what_it_takes_to_be_a_great_leader  
Discussion about the Video: (30 mins) 

- Thoughts about being a good leader (questions for student)  

 Do you agree with Mrs. Torres what it takes to be a good leader? 

https://www.youtube.com/watch?v=9EBlLBenBfw
https://www.ted.com/talks/roselinde_torres_what_it_takes_to_be_a_great_leader
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 Do you see yourself as a leader?  
 
3. Task 3 
Worksheet 1-1, 1-2[ Teamwork (work in pairs]: (60 mins),  
Handout the students the worksheets, which they fill out themselves. 
Divide the students into pairs. One will be in the role of a manager the other in the role of 
an employee. The one in the role of a manager should describe how he would run the 
company, the other should describe his role as an employee (description of his ideal 
working day). (Look at the worksheet.) 
Task 4 – Discussion about the students filled work sheets, compare the answers, what are 
the student’s opinion about the compared answers. (45 min) 
 
5. Task 5 
 - Wrap it up (5 mins) 

Useful 
Resources 
referenced 

to 
DATABANK 

(IO2-A2) 

Resource:  
DATABANK /P1/ M2/24 How leadership must change to meet the future* 
https://studylib.net/doc/18579935/how-leadership-must-change-to-meet-the-future  
DATABANK/P1/ M1/29 Book, Kritično mišljenje - Priročnik za mladinske delavce (Critical 
Thinking - A Handbook for Youth Workers (Slo. language) 
https://www.academia.edu/20203564/Kriti%C4%8Dno_razmi%C5%A1ljanje  

Tips 

Level 5: 
 
KNOWLEDGE 

 To understand and define management  

 To recognise the needs of problem-solving through different types of problems 
 
SKILLS  

 Describes the meaning of time management 
 

COMPETENCE 
 

 Lead a team and be adaptable 

 Act independently, put time management to practise  
 
 
The student demonstrates leadership skills, competencies and solves problems quickly.  
The student should study the infographic Time management and looks at the videos on 
this topic. (The teacher discusses this topic with the student). 
Videos;  

- https://www.mindtools.com/pages/videos/gantt-charts-transcript.htm  
- https://www.youtube.com/watch?v=GBM2k2zp-MQ  

Time management tips in sign language:https://www.youtube.com/watch?v=S75niW1yAgI 
 
 
Level 6: 
 
KNOWLEDGE 

 Understanding the strategic planning, thinking and have vision for the future 
 

https://studylib.net/doc/18579935/how-leadership-must-change-to-meet-the-future
https://www.academia.edu/20203564/Kriti%C4%8Dno_razmi%C5%A1ljanje
https://www.mindtools.com/pages/videos/gantt-charts-transcript.htm
https://www.youtube.com/watch?v=GBM2k2zp-MQ
https://www.youtube.com/watch?v=S75niW1yAgI
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SKILLS 

 To display critical thinking 

 Display accountability and leadership skills 
 

 
COMPETENCE 

 Be able to apply knowledge and skills of management into action 
 
The student solves the quiz, where he will get to know his straightnesses and weaknesses 
in more detail regarding her/his ability as a leader, 
https://www.mindtools.com/pages/article/get-started.htm.  
Watch the video: 
https://www.ted.com/talks/elizabeth_lyle_how_to_break_bad_management_habits_before
_they_reach_the_next_generation_of_leaders  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.mindtools.com/pages/article/get-started.htm
https://www.ted.com/talks/elizabeth_lyle_how_to_break_bad_management_habits_before_they_reach_the_next_generation_of_leaders
https://www.ted.com/talks/elizabeth_lyle_how_to_break_bad_management_habits_before_they_reach_the_next_generation_of_leaders
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Worksheet 1 

 

I.1-1_[Manager] 

Steps: The teacher distributes worksheets to the students, which the students fill themselves. 

 

1. Describe your workday?  

 I star work at ___ and I go home at___. 

 Describe your work tasks for today: 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

2. You have a meeting with your employees, what is that you would them about their work 

(good and bad).  

 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

            

3. In your opinion, what kind of salary do you earn (monthly), explain? 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 
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Worksheet 2 

 

 

I.1-2[ Employee] 

Steps: The teacher distributes worksheets to the students, which the students fill themselves. 

 

1. Describe your workday?  

 I star work at ___ and I go home at___. 

 Describe your work tasks for today: 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

2. You have a meeting with boss, what is that you would them about their work (good and 

bad).  

 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

            

3. In your opinion, what kind of salary do you earn (monthly), explain? 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 
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Infographics Time management  
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Worksheet 1 

 

I.1-1_[ Basics of Social entrepreneurship, (repeating)] 

Steps: The teacher distributes worksheets to the students, which the students fill themselves. 

 

4. What is social entrepreneurship?  

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________ 

 

A: A social enterprise is an operator in the social economy whose main objective is to 

have a social impact rather than make a profit for their owners or shareholders. 

 

5. List in which sectors a Social entrepreneurship can operate;  

 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

            

           A: Despite their diversity, social enterprises mainly operate in the following 4 fields: 

 Work integration - training and integration of people with disabilities and unemployed 

people 

 Personal social services - health, well-being and medical care, professional training, 

education, health services, childcare services, services for elderly people, or aid for 

disadvantaged people 

 Local development of disadvantaged areas - social enterprises in remote rural areas, 

neighborhood development/rehabilitation schemes in urban areas, development aid and 

development cooperation with third countries 

 Other - including recycling, environmental protection, sports, arts, culture or historical 

preservation, science, research and innovation, consumer protection and amateur sports 
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3. Would you start your own social enterprise? 

           ☐ YES                    ☐ NO 

     

 If you answered YES or NO, please state the reason. 

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

 

4. In which field of social entrepreneurship would you prefer to work? 

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 


