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Social Entrepreneurship in Tourism 

Andreas' story 

 
Introduction 

 

Social entrepreneurship is a newly introductory term in Cyprus while yet, there is no current 

legislation that approves the formation of social enterprises.  

While employed people with disabilities account to 40% of the total employment rate, 

entrepreneurship opportunities in the tourism industry for people with disabilities are very 

limited and governmental schemes are to financially support their employability.  

Often, people with disabilities face preoccupations or lack of opportunities when it comes to 

participate in the labour market and be involved in social entrepreneurship is considered to be 

rather challenging.  

However, people who have an interest, motivation, belief in their strengths, the right skills and 

receive support from others can make it happen. As in the case of Andrea… 

 

 

 

 

 

Andreas is a young man with Down’s syndrome. Throughout his life he believed that his 

cognitive abilities and physical growth are determined by his condition which that in turn, 

eliminated his goals and has put aside his aspirations in career and life. Andreas, being 

capable and driven, is an enthusiastic about life and has lots of goals. One goal of his, is to be 

independent, to be able to work as any other person and have the same opportunities as any 

other. Since he was little, his father used to teach him wood carving as he was a woodworker. 

Ηaving attended a special school and having a small number of friends around him, he also 

had no opportunity to study or work. He found escape in wood carving while listening to his 

favorite traditional music. He always had an interest in the tourism sector, having being 

extremely interested in Cyprus culture and traditionalism and along with his family support, he 

eventually works toward the goal he had for his life, to be independent.  

 

This is a fictional 

character.  
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1. Search for ENTREPRENEURIAL OPPORTUNITIES 

1. Get familiar with the tourism industry: identify the products and services  

2. Search for legislation and employment options in Tourism for people with disabilities 

3. Look for business initiatives for people with disabilities within the Tourism sector 

 

Business Travel Services is one of the world’s largest and a fast growing industry. In Cyprus, 

the tourism industry makes the 13% of the Gross Domestic Product being one of the biggest 

industries in the country. The tourism industry includes travel-related services provided by 

hotels and restaurants, catering, travel agencies, tour operator services, tourist guide services 

and other related services.  

One of the most necessary ways to strengthen entrepreneurial opportunities is to find in what 

fields people with disabilities would like to be involved in. Tourism Oriented Products include 

accommodation services, transportation services, retail travel agents, tour operations, 

shopping centres, restaurants, souvenirs outlets, tourism information centres and attraction 

and entertainment services and sites such as museums, parks, cinemas etc. 

The main products and services related to the tourism sector in Cyprus involve: health and 

wellness tourism services, nautical and cultural tourism, exploration of gastronomy, nature, 

history, sports, winter training centres for international sports groups and athletes, gold 

tourism, organisation of events for sports teams and athletes mainly of cycling and sailing, 

wedding tourism and other related events that signify the diversity. 

Careers in the tourism industry include travel agents, hotel managers or staff, tour operators, 

event and conference organisers, tour guides, chefs, wine sommeliers, public relations 

officers, leisure activity staff working in resorts and hotels, shoppers, drivers and so on. 

No matter of the interest of the person, the tourism industry has a great scope of exploration.  

Andreas is keen to work in an industry which involves his interest in tradition and wood craving. 

He can start by looking the services within the Tourism sector in Cyprus that is thriving to get 

ideas about possible opportunities. He can also communicate with shopping centres or tourism 

agencies to improve his knowledge in the field of his interest and come into contact with 

national authorities to get ideas to financially support this employability.  

The government provides financial support for the enterprises which employ people with 

disabilities. For example, funding schemes that are currently open are: 

The Funding scheme for the protection of disabled people by Department of Social Inclusion 

of People with Disabilities which provides financial support to the Committee to claim and 

monitor the implementation of rights with intellectual disabilities and early childhood 

intervention coordination service 

Secondly, the Job Seekers Services by Consultants in the Labour Department and helps 

people with disabilities to find a job. 
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Thirdly the quality regulation and inspection of social care services by the private sector 

including services for people with disabilities by the Social Welfare Services. 

The Equal Treatment in Employment and Occupation Law of 2004, th eCombating of Racism 

and Other Discrimination (Commissioner) Law of 2004 and the Persons with Disabilities Law 

of 2000 are regulations which protect the human rights of people with disabilities. 

Employeers hire employeers based on merit, suitability and capability of the candidate, 

regardless of the presence or degree of disability. People with disabilities can fulfill any task in 

the tourism and hospitality industries as long as their professional knowledge and skills fit the 

related and required tasks for the each position.  

TIP: Look and examine your options by contacting governmental authorities and have a 
discussion about your needs and interests in the field. Ask for guidance and support.  You can 
start by getting voluntary experience in the tourism industry and in a place of your interest. This 
experience will provide you with the practical knowledge and skills before entering the labour 
market.  

Task: 

Andreas is interested in opening his new shop in Pafos one day which will be selling traditional 

wooden souvenir shop of Cyprus attracting both local and international tourists. What would 

you advise Andrea to primarily do? 
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2. Improve Specific soft skills needed in the field of tourism 

In the field of tourism, constant communication between clients is required. Developing social 

skills help interested employees to find a job they want. By developing and improving their 

competences employees ensure that they are capable to be involved in such a demanding 

industry. 

The most significant skills to be obtained are communication, teamwork and leadership, 

negotiation and organisation. 

Having a positive communication creates a transparent relationship with the client, trusting and 

empathising with your brand. By paying attention to verbal and non-verbal communication, 

being friendly, by refusing something in a polite manner, practising active listening and being 

consistent. Negative Communication creates bad reputation for the company as clients receive 

poor communication with staff. 

Teamwork enhances the efficiency of employees to reach a common goal. Working as a 

member of a team creates a sense of responsibility, belonging and of recognition. A key to 

improve teamwork skills is to be positive and enthusiastic, working with others effectively.  

Be accountable for your work, helps you progress, understand your mistakes and take on tasks 

which are demanding. In reflection, the enterprise is strengthened along with the brand.  

Active participation provides employees the sense of inclusion and independency. To be 

actively involved one should take the intitiative to communicate their needs, to ask questions 

and to listen others. 

Negotiation occurs when two or more parties have different needs and opinions and discuss 

to find a mutual solution. When negotiating, business achieves to build better customer 

relationships, improve quality solutions and prevent future conflicts.  

Getting people together on a common platform using resources through controlling the 

workplace is what organisational management is about. Having effective management ensures 

profitability for the organisation.   

Task: 

What skills do you think are the most important for Andrea in order to work in the tourism 

industry? 
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3. Marketing Skills for tourism 

For Andrea, working on his marketing skills is a priority as he needs to ensure that the products 

and services he is going to sell are well disseminated through the public and engage the 

audience into buying them. He needs to make sure that he: 

 Develops skills associated with storytelling and marketing of products and services in 

tourism and 

 Improve specific ICT skills for marketing in tourism  

Main advertisement channels for products and services in the tourism sector include television, 

radio, cinema, newspapers, magazines as well as outdoor advertising such as billboards. One-

way communication is widely used for advertisements. 

In the digital age though, ICT channels include advertisements through Social Media such as 

Facebook, Twitter, Instagram, YouTube or websites and sending photo or videos on mobile 

devices. 

Storytelling has a major role in marketing. Digital marketing allows for the development of 

content which can be inclusive and offer different perspectives to the brand. Storytelling for 

touristic products or services can stimulate a focus on the selling points of a destination and 

broadens the identity of a destination, either that is to aim at local or international tourists. 

Andrea can create a brand -of a product or a service- which is based on originality, on 

something he finds identifiable with Cyprus culture and sell it by narrating a concrete story so 

to engage local and international tourists in the uniqueness and the meaning of the brand. To 

develop a social enterprise, it is important for Andrea to focus on the social purpose of the 

product. The story should be easily understood, emotive, useful, inspiring and believable. By 

creating a character that public understands and can be easily identified with, the audience 

builds an emotional connection with the brand and that in turn affects brand image and 

popularity.  

Message strategies for touristic products can include simple phrases in English such as 

‘Explore’, ‘The place for families’, ‘Start your vacation here’, ‘Take a look’, ‘Experience our 

culture’ and so many others you find interesting and be associated with your country and brand. 

 

 

 

Task: 

How can you advertise a social enterprise in the tourism sector? 
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4. CREATION OF INDIVIDUAL BUSINESS PLAN 

 Vision and objectives / detailing goals 

 Preparation of a business plan for a social - entrepreneurial idea in the field of tourism 

(market analysis, competitive landscape analysis, implementation plan, financial plan, 

advertising, measuring performance, providing guidance, growth and pricing strategy, 

risk analysis…) 

Business Model Canvas 

Social Enterprise- Wooden Souvenir Shop 

 

 

Key Partners Key activities Value Propositions 

Key Resources 

Customer Relationships Customer Segments 

Channels 

Cost Structure Revenue Streams 

-Hotels/ Tourism 

Properties/ Tourism 

Agencies 

-Shools/ Adult 

Centres / NGOs for 

people with special 

needs 

-Municipalities/ 

Museums 

-Networking 

- Develop Material 

- Online Shop 

 

Development -Web-platform 

- Indoor  

 

-Commercial Value 

through 

customised 

cultural items  

-Social Value 

through 

empowerment, 

diversity, 

ownership and 

community 

enhancement  

-Guidelines 

- Feedback 

-In-house support 

-Social Media  

-Phone/ Email 

 

-NGOS, Public 

Organisations, Adult 

learning Centres, 

Care homes, 

Supermarkets, 

Cultural Shops, 

Travelling Agencies, 

Hotels, Apartments, 

Museums, individual 

local and 

international 

Tourists 

-Development and Maintenance of Online Website 

-Marketing and Exploitation 

-Raw-production material/ customization for new features 

- Delivery costs (for online users) 

 

 

-Direct sales in-door and online 

-Revenues gained will be redirected to cover the social 

enterprise’s costs 

 

 

Development 


